
Future of Lephalale – Mining 
 
 
CONVENTIONAL wisdom is that the future of SA coal mining depends on the 
development of the huge Waterberg coal field around the town of Lephalale in 
Limpopo. 
It is expected to replace the main existing coal fields around Emalahleni and 
Middelburg in Mpumalanga, which have been mined for more than a century 
and where production is expected to drop off sharply over the next 10-20 
years. 
The Waterberg is estimated to contain more than 50% of SA's remaining coal 
reserves with in-situ inferred resources estimated at 76bnt. 
Development of the Waterberg has been designated a priority in the National 
Development Plan because of pressure from Eskom, which wants to source 
coal from there to keep power stations in Mpumalanga running after they have 
exhausted their local sources of supply. 
Transnet is now committed to a phase 1 upgrade of the existing railway line 
from Lephalale to Mpumalanga via Thabazimbi, Rustenburg and Pyramid, 
from its current capacity of 4Mt/year to 23Mt/year by 2018 at a cost of around 
R5bn. 
Phase 2 calls for the construction of a new heavy-haul rail line from 
Thabazimbi to Ogies at a cost of around R32bn, which would eventually push 
coal volumes railed to more than 100Mt/year. 
Exxaro Resources executive head of operations Mxolisi Mgojo says Transnet 
Freight Rail is moving fast on the first phase and will have capacity on the line 
at 10 Mt this year . 
Exxaro owns the only operating coal mine on the Waterberg, the huge, open-
cast Grootegeluk multiproduct mine, which produces around 19Mt/year, of 
which 14,8Mt is supplied to Eskom's Matimba power station. 
Grootegeluk is being expanded to supply coal to Eskom's Medupi power 
station, to which it will eventually supply 14,6Mt/year. 
Exxaro has further plans for the Waterberg, where it wants to develop a new 
mine, Thabametsi, which could supply up to 17Mt/year to power stations and 
2,8Mt/year to other markets, and build other greenfields mines to produce 
13Mt/year for the export market from 2018 to 2025. 
The group has proposed construction of a privately owned 600MW power 
station in partnership with independent power producer GDF Suez, which 
would be supplied by coal from Thabametsi. 
Two Australian junior miners, Waterberg Coal and Resource Generation 
(Resgen), have also announced ambitious projects for the Waterberg. 
Waterberg Coal is looking to build a mine that will supply 10Mt/year to Eskom 
over a 30-year period. 
Resgen is planning construction of the Boikarabelo mine, which will produce 
6Mt/year. Half of this will go to Eskom and half to the export market. 
Investors in both junior miners received a shock in January when seasoned 
coal analyst Xavier Prevost told the IHS McCloskey SA Coal Exports 
conference that the junior miners developing mines in the Waterberg "do not 
have a business case". 
Prevost highlighted the problems that Exxaro - then part of state-owned iron 
and steel group Iscor - experienced when it initially moved into the Waterberg 



before it acquired critical mass. 
He says the main problem is the geology, which is different from the coal 
fields around Emalahleni. 
Large mines are required in the Waterberg from the outset because "less than 
half of every ton of coal that you mine there is actually coal. Most of it is rock," 
says Prevost. 
Typically, a junior miner starts small and then builds up output but, according 
to Prevost: "In the Waterberg they will not have a business case because 
between producing 1Mt annually and eventually getting to where they want to 
go, they will not make any money." 
He emphasises that the only way for a new mine to be feasible in the 
Waterberg is for it to be contracted to supply its middlings - the low-grade 
product making up about 80% of total mine output - to a power station. 
This was the model used successfully by Exxaro at Grootegeluk and which it 
intends repeating at Thabametsi. 
Waterberg Coal executive director Stephen Miller says his company has been 
carrying out technical work in the Waterberg since 2008 and has completed a 
definitive feasibility study which shows a confirmed resource estimate of 
3,9bnt and a mining reserve of more than 1bnt of "coal product based on the 
specifications of coal product to be supplied to Eskom". 
This is a high-grade product which would be burnt in one of Eskom's 
Mpumalanga power stations. 
" In order to come up with the confirmed resources and reserves - which have 
been independently signed off - it goes to show that Waterberg Coal clearly 
understands the nature of the geology and its so-called complexities ," he 
says. 
 Lephalale – Other Investment 
 
About Lephalale Mall 
Lephalale Mall  
brings you exceptional shopping variety in over 80 shops, all under one roof.  
 
At Lephalale Mall top-notch shopping combined with easy access, generous 
parking, great leisure options, convenient shopping hours and a full array of 
shopper services.  
 
If you need it, Lephalale Mall has it.  
 
Get leading choice from Game, in a large 4,200sqm store, and Checkers, in 
an equally impressive 4,100m² store. New additions includes Pick n Pay 
3,422m², Woolworths 1,338m² and Edgars utilizing over 2,500m². Find your 
style, or embrace a new look with fabulous fashion variety from Studio 88, 
Rage, Truworths, Pep, Jet, Edgars Active, Mr Price Sport, Identity, Spitz, 
Foschini, Mr. Price Sport & Pick n Pay Clothing. There's also healthy and 
happy lifestyle shopping from Clicks, Surco Optometrist, @Home and Mr. 
Price Home. Enjoy a variety of outdoor apparel when shopping at Cape Union 
Mart, Trapper’s Trading and Drimac. Bank with ease at Standard Bank, 
Nedbank, African Bank and Capitec, as well as ATMS from all these banks 
and ABSA and FNB. Connect or recharge at Cell C, MTN and Vodacom. Take 
a break and grab a bite to eat at newly opened Nando’s, Panarotti’s and 



Galaxy Grillhouse or visit existing favorites that include McDonald's, Spur, 
Fish and Chip, King Pie, Wimpy. There's plenty of family fun at Lephalale 
Mall.  
 
Our ideal position near the centre of the new town makes it easy to shop at 
Lephalale Mall. You can find us in Onverwacht on the corner of Nelson 
Mandela and Chris Hani avenues. Lephalale Mall is on a main road, so it's 
easy to find us. Lephalale Mall makes shopping simple, with all the shops and 
products you want in a quality, modern shopping experience. And, the best 
news is that Lephalale Mall is now bigger with more sores to choose from! 
 
 
 
 
 

Ref: http://www.financialmail.co.za/coverstory/2014/03/27/mining-new-

territory-waterberg-coal-field 
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